TOPIC: Experiences of Ghana CSOs in the Social and
Environmental impact Assessments, organising
community level monitoring and engagements with Tullow
Oil Company.
At

Civil Society Advocacy Workshop on Oil Governance
18th-19, November, 2011,
Imperial Botanical Beach, Entebbe, Uganda

By
Kyei Kwadwo Yamoah
N/R Programs Coordinator
Friends Of The Nation -Ghana

Presentation Outline
• Ghana EIA Process
–
–
–
–

History and background.
Issues with the EIA Process.
The Legal Environment on natural resources.
Oil and THE Environmental issues
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• Engagement with oil companies and Achievements

Ghana EIA Process
• Environmental Assessment in Ghana traced back to
1974 with the establishment of Environmental
Protection Council (EPC).
• In June 1989 EPC published a guidelines for EIA
(the first official attempt to establish EIA).
The EPA Act 490 (Dec 1994) provided the final formal
support for EIA.
• Section 2 of Act 490 : EPA is “to ensure compliance
with any laid down environmental impact
assessment procedures in the planning and
execution of developmental projects…”

Ghana EIA Process
EPA Act 490 (Dec 1994).
• Part 11 Enforcement and Control. section
12: “the Agency may by noticed in writing
require any person responsible for any
undertaking which in the opinion of the
Agency has or is likely to have adverse effect
on the environment to submit to the agency
in respect of the undertaking an
environmental impact assessment
containing such information within such
period as shall be specified in the notice”.

Issues with the EIA Process
• Projects Proponents prepare the EIA and submit to
EPA for review. So sometimes
– Baseline is limited and does not capture all the
necessary background information –Inadequate social,
environmental and livelihoods assessment(no FIA for
offshore oil).
– Impacts of the project is downplayed. (low impacts,
medium impacts, etc).
– Assessment of the Impacts (low rated significance, etc).
– Inadequate Mitigation options (does not adequately address
most socio-economic and environmental issues).

– Poor consultation (the law does not define consultative
process)

Issues with the EIA Process
• Inadequate Environmental Monitoring
– The regulatory agencies and other stakeholders do
not strictly monitor companies. (lack of logistics, low
staff capacity, lack of political will, etc).

• Poor implementation and monitoring of Mitigation
Measures. (mitigation measures stated in the EIS
are poorly implemented and does not address the
basic issues)
• Replacing CSR projects for Mitigation Measures.
(when mitigations measure don’t work companies
Implement CSR as an apology) –employment of
fisheries liaison officers..

Some CSR project of Tullow Oil

Oil and “THE” Environmental Issues
• Ghana (CSOs, government, etc) has done
well on the revenue side but is not doing well
on environment and livelihood side.
• Ghana is yet to pass pollution laws on oil &
gas.
• Existing contracts are very weak on
environmental protection (certain clauses in oil
contract implies if communities are unable to
prove that companies spilt oil irresponsibly
then they may not pay. Other clauses imply
Ghana has to pay for the pollution)

About 8 Whales have dead in 2year from late 2009 to 2011

Summary of Oil Impacts on Environment and Livelihoods
Obstruction to Two (2) major accidents have been recorded in 2007 and 2008 between oil supply
fishing.
vessel and fishing vessel resulting in the death of about six (6) fishermen and the
destruction of their fishing gears. The fishermen and their families were not
adequately compensated for the lost and adequate mitigation measures have not
been instituted to avoid future occurrence.
Each day more fishing gears are been destroyed by oil supply vessels., search
vessels and the oil vessels
Lost of fishing Fishermen are losing fishing grounds due to the presence of the FPSO and several
grounds
oil rigs in shallow and offshore water; this is expected to worsen with new
discoveries of oil.
Militarization There has been increasing military actions in the offshore oil zone with serious
of the oil zone. harassment of fishermen, including physical assaults, seizure of outboard motors
and arrest and detention. This has gone on without effective dialogue with the
fishermen.
Oil related
There is land grabbing in coastal communities for onshore facilities related to the
Land grabbing oil. Affecting fish landing sites and reduced diversification options for fishers as
& high rent in many farm lands have are grabbed.
host
Local Rents and cost of land have gone up to more than 3x since 2008 whena
communities. activity intensified.

Summary of Oil Impacts on Environment and Livelihoods
Oil related
Marine
pollution

Inadequate
mitigation
measures

There has been several oil related marine pollution affecting the marine
biodiversity and hence the fishing livelihoods; such reported pollution include:
 Mud spilling by Kosmos energy resulted in the killing of several fishes.
 Continues irresponsible ballast water pollution resulting in TAR Balls
pollution in host districts.
 Oil leakage by GOIL at New Takoradi beach in 2010, resulting beach
pollution and killing of several fishes.
 Irresponsible disgorge of toxic mud by a Nigerian vessel (spirit) near
Ngyeresia in 2011 resulting in the pollution of the shore line area.
 Pollution of the butuah lagoon in New Takoradi.
 Dying of whales about (8) dead in two years from late 2009 to 2011.
 Oil pollution in Ahanta west district (Nov 2011)
Some of the mitigation measures proposed in the EIS for the jubilee fields for the
protection of fishers have not been implemented. For instance, the EIS prescribes
the employment of fisheries liaison officers among others to communicate and
maintain dialogue between oil partners and fishers. This has not been
implemented till date, leaving fishermen with limited communication channels
with the oil companies.

What makes Oil News

Picture of Some fishermen fishing close to the offshore oil rigs, Already in Ghana
fishermen are fishing around the oil rigs using dynamite and their nets entangling the
propellers of the rigs. Attempts to get these fishermen to stop, have not being successful
because social mitigations and strategies have not been developed.

The Legal Environment
• Ghana’s constitution vest all Natural resource ( oil,
gas gold, etc) in the president on behalf of
Ghanaians.
– Only few people in government are taking decisions for
all.

• Even though the Ghana’s constitution supports
POLLUTER PAYS PRINCIPAL there is Inadequate
mechanisms to enforce it.
– Inadequate laws for environmental protection
– Weak environmental clauses in company Contracts.
– Low value placed on ecological functions and services of
ecosystems. (marine biodiversity, fisheries, etc).
– Over emphasis on oil & Gas over other industries.
• -section 11 (2) of the fisheries regulation 2010 (LI1968) -fisheries
4.5% of GDP, livelihoods for 2.3milion Ghanaians, fiscal terms
about $1billion dollars annually

Organising Community level Monitoring Groups
for Engagements

Grassroots Mobilization and Group
Formation
• Community level Groups (CEMAGs, -identifiable
groups and individuals in the communities).

• Traditional level groups (PCC -11 traditional
councils in the oil host districts.)

• District level groups (District Communication
Forum –the six coastal district WR)

• Regional level group (Fisheries Working Group –
departments/ agencies and fishing groups)

Group Strengthening
• Vision building and engagement planning.
– Land use planning, community development
needs assessment and prioritization, (you must
have the patience, time and energy –drums
instead of hospital)
– Interest management, trust and relationship
building.
• Grooming the group leaders and structure building
(leadership is key for a strong group –training, study
tour, etc).
• Seeking the voice and confidence development.

Information is Key
• Information is critical for effective engagement.
• Even though the EIA process creates space
for engagement the lack of information on the
socio-environmental impacts of projects hinder
the communities’ participation.
• We facilitate information sharing/provision to
communities to enhance their engagements– Community durbars, local radios, drama, simple
presentations, etc.

Engagements
• Dialogue meetings (local government,
regulatory agencies, oil companies, etc.)
• Orientation engagements with duty bearers.
• Community -companies interaction
assessment.
– (what companies say they have done and what
communities say is the impact).
• Networking with other partners.
• Building Informed Constituencies.

Achievements
• Improve relation between oil companies and
communities.
• CSR projects are now been discussed and
alternatives been identified.
• Oil worker have now set-up a fund from their
bonuses for direct development projects.
• Tullow oil is reaching out to communities and
claiming responsibilities for some of the impacts of
their projects.
• Discussing local employment scenarios.
• Tullow now recognizes CSOs and consult with
them ( what they say matter -Request for capacity
building)

CSOs in UGANDA must be
Prepared
• The industry is already ahead.
• Government may not be up to the task.
. The laws may not be adequate.
• Networking, Coalition building and engaging together.
(share information, talk and agree, united front)
• Building Informed Constituencies.
– Revenue issues ( how the money is taken, how it is
managed, where it goes, how it is accounted for.)
– Environment (conservation and protection)
– Livelihoods (protection and enhancement)
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